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ABSTRACT 



A federation of alternative schools called New Collaborative 
Schools (NCS) has been proposed to improve educational outcomes of 
academically able but low-performing high school students. The NCS model 
would combine the advantages of high school -college collaborations with the 
most effective practices for improving the educational experiences of 
"at-risk" high school students. This report provides background for the NCS 
model. After discussing what constitutes an at-risk student, the report 
reviews various types of alternative schools, including alternative 
classrooms, schools-within- schools , continuation schools, career academies, 
tech-prep schools, magnet schools, and separate alternative schools. Key 
elements of successful alternative schools are autonomous small learning 
environments; increased educational engagement, possibly using a new 
curriculum and instructional techniques; and strong teacher input into school 
governance and curriculum. An examination of college-high school 
collaborations reveals their key attributes to be flexible educational 
pacing, broader curriculum options, and internships. A review of effective 
schools finds that common characteristics include a sense of community among 
students and teachers, a significant change in school curricula, and 
increased teacher involvement in the setting of curricula as well as other 
school reforms. Recommendations for the establishment of the NCS include 
small learning environments, curriculum and instructional reforms appropriate 
to the target students, ongoing professional development, consistent and 
constant counseling and monitoring, and frequent evaluation and assessment. 

An appendix presents features of selected alternative schools. (Contains 70 
references.) (TD) 
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Introduction 



In the fall of 1999, The Appalachian Education Lab (AEL) submitted a proposal to the 
Department of Education to design and evaluate a federation of alternative schools that would be 
called New Collaborative Schools (NCS). The purpose of the NCS model would be to improve 
education outcomes of students who are academically able, but are under-performing in 
traditional high school settings. Developers intend to build an NCS model that is grounded in 
effective practices for improving the educational experiences of “at-risk” high school students. 
One school design that has been identified as effective is an educational collaboration between 
high schools and institutions of higher education. The NCS model proposes to combine the 
advantages of high school-college collaborations with the most promising elements of education 
reform models to create a highly effective, research-based intervention. In doing so, it will use 
state-of-the-art technology to build sustainable learning communities for teachers, students, and 
staff across the coalition of NCS sites. 

This paper lays the groundwork for the development of the NCS model, including 

• Identification of the “at-risk” student population to be served 

• Review and assessment of the success of alternative education practices that serve at- 
risk students 

• Determination of key organizational elements and educational practices that ought to 
help shape the New Collaborative Schools model. 

The existing research literature identifies a variety of characteristics that are associated with 
students who are at-risk of failure or dropping out of school. High school-college collaborations 
tend to serve students who are capable, but under-performing in a traditional high-school setting. 
These students are typically disengaged from their peers, school faculty, school culture, and 
learning in their traditional high schools. Although many of these students have the intellectual 
capacity to do well in high school, their disengagement from school restricts their success. 
Further, anecdotal evidence suggests that moving disengaged high school students to a college 
setting can improve student outcomes. However, rigorous research on these high school-college 
collaborations is lacking. High school-college collaborations are likely to benefit from the 
rigorous research design that is planned as part of the NCS effort. 

A broader review of the literature on alternative and effective schools argues for New 
Collaborative Schools to contain the following key elements: 

• Small learning environment 

• Curriculum and instruction reform 

• Significant teacher/staff development 
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